
The problem 
When the Liberty House Commodities business 
wished to expand into the Indian market, they found 
that potential customers wanted to buy from them  
but were being prevented by one big problem: the 
cost of borrowing from Indian banks. In a classic 
double bind, they needed credit before they could buy 
from Liberty, but couldn’t afford the credit available 
from local lenders. 

The solution
Liberty found a simple answer to this conundrum: 
obtain credit insurance from Coface. “Having a credit 
insurance policy allowed us to sell credit to these 
companies as a value-added service, meaning they 
could effectively access borrowing at a cheaper 
rate.” explains Liberty Chief Operating Officer, James 
Waterman. With affordable credit in place, they were 
then able to buy what they wanted from Liberty Steel.

More sales as well as safer trade

Credit insurance is usually perceived as a means  
of protecting companies from default once they  
have provided credit to a customer. But this case 
shows that it can have much wider value - not only 
enabling companies to manage their trading risk, 
but also empowering them to make otherwise 
unachievable sales.

Liberty House Group is a fast-
expanding metal and industrial 
products manufacturer and 
distributor. Born in 1992 as a student 
start-up by Sanjeev Gupta, who is now 
Executive Chairman, it has grown into 
a global enterprise with net assets 
exceeding US$450 million. In 2017 
alone, the group doubled in size.

Big company reach, 
small company 
responsiveness

Visit us at coface.uk or call 0800 0856 848
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Company profile 
International metal and industrial  
products manufacturer now with net  
assets worth $450 million.

Challenge 
Trade with Indian companies that could  
not buy because they couldn’t afford the 
credit available locally.

Solution
Take out Coface credit insurance,  
enabling Liberty to sell these customers 
more affordable credit.

Result
Expansion into India with sales that  
would not have been possible without 
Coface credit insurance.



If you want to know more about the “know more, grow more” effect a credit insurance 
policy can bring to your business, talk to the experts at Coface on 0800 0856 848.

Coface is authorised in France by the Autorité de Contrôle Prudentiel et de Résolution. In the UK Coface is subject to  

limited regulation by the Financial Conduct Authority and in Ireland Coface is regulated by the Central Bank of Ireland.
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Many countries, one contact

Liberty House has been working with Coface Global 
Solutions since 2015, following a recommendation 
by their broker. CGS is the arm of Coface specifically 
established to service multi-national clients and 
provide multi-country cover. For a global business 
such as Liberty House, the advantage of Coface 
over other insurers is its truly global network of risk 
experts covering over 100 countries. Yet they are all 
accessible conveniently via a single point of contact: 
the dedicated Coface account manager. Wherever 
they wish to expand, Coface can cover it.

“I have a banking background” says James Waterman, 
adding that in his experience the best banks are 
neither the biggest nor the smallest, but the ones 
that provide clients with a single point of contact. 
His conclusion is that Coface is a huge company that 
manages to offer the kind of service associated with 
smaller providers. This includes quick turnaround of 
credit limits, usually within 48 hours. 

Opening up new markets

“Coface are a great name in the market” concludes 
James. “Recently we were in discussion with some 
prospects in South America. They didn’t want to send 
sensitive financial information directly to us at that 
stage, but they were prepared to send these details 
to Coface”. This is just one example of how “the trust 
in Coface’s name and reputation allows us to do the 
business we want to do.”

“Having credit insurance 
allowed us to help customers 
borrow more cheaply and  
buy from Liberty Steel”

“The trust in Coface’s name 
and reputation allows us  
to do the business we want  
to do”


